Tutor Artifact


	NCSD Tutor Evaluation Standards
	Collaborative Leadership


	Facilitating Learning


	Reflective Practice on the Learning Process


	Classroom Culture and Environment


	Student Data and Analysis


	Professional Responsibilities

	Baldrige Systems Components
	Leadership, Strategic Planning
	Leadership,

Workforce Focus
	Process Management
	Workforce Focus,

Process Management
Organizational Best Practices (NCSD Philosophical Agreements)
	Results,

Measurement, Analysis & Knowledge Management
	Organizational Best Practices (NCSD Philosophical Agreements)

	
	Provide evidence of how you establish and maintain collaborative relationships with students, focusing on continuous improvement for student learning
(e.g. narrative)
Provide evidence of how you establish and maintain positive relationships with parents, focusing on high expectations for student learning  (e.g. newsletters, phone logs, websites, emails, progress reports)
Provide evidence of how you establish and maintain collaborative relationships with colleagues, focusing on continuous improvement for student learning
(e.g. narrative with sample, PLC notes/documentation)

	Provide evidence of how you involve students in developing a classroom mission and strategies for meeting learning goals that are aligned with state standards
(e.g. copy of mission statement and explanation of how you use it with students)
Provide evidence of how you involve the students in developing learning processes to accomplish goals
(e.g. narrative with sample)
Provide evidence of how student contributions towards goals is recognized and celebrated
(e.g. narrative with sample)
	Provide evidence of how you establish intervention priorities and instructional practice based on student needs
(e.g. narrative with sample)
Provide evidence of how you implement current best practices to enhance student learning 
(e.g. narrative with sample explaining strategies used)

	Provide evidence of how you establish a positive culture to support students in achieving individual goals
(e.g. narrative with sample)
Provide evidence of how you manage interventions to support students in achieving individual learning goals
(e.g. narrative with sample)
Provide evidence of how you establish a safe and orderly space, environment to support students in achieving individual goals
(e.g. photo of workspace, narrative with sample)
Provide evidence of how you provide structures, procedures and behavioral expectations to support students in achieving student goals
(e.g. narrative with sample,  photos of expectations, routines)
Provide evidence of how you design and evaluate lessons to improve student learning and engage students. Appropriate accommodations are made to meet all students’ learning styles and needs

(e.g. narrative with sample)

	Provide evidence of how you use classroom data to improve individual student performance and guide decisions (e.g. narrative with sample, diagnostic assessments)
Provide evidence of how you use comparative data to analyze and improve student performance
(e.g, screening process narrative)
Provide evidence of how student performance results are improving to past performance

(e.g. progress monitoring, student)

	Provide a reflection including two positives and one growth area around professional responsibilities
Copy of schedule
Tutor Roster
Attendance record for PLC’s
Provide evidence of a systematic process used to enter and exit students through the tutoring process

Provide a copy of up to date documentation of parent contacts in Infinite Campus

Provide a sample of a lesson plan for one week.





