Certified Professional (TOSA) Artifact

	NCSD 
TOSA

Evaluation Standards
	Collaborative Leadership


	Facilitating Learning


	Reflective Practice on the Learning Process


	Classroom Culture and Environment


	Student Data and Analysis


	Professional Responsibilities

	Baldrige Systems Components
	Leadership, Strategic Planning
	Leadership,

Workforce Focus
	Process Management
	Workforce Focus,

Process Management
Organizational Best Practices (NCSD Philosophical Agreements)
	Results,

Measurement, Analysis & Knowledge Management
	Organizational Best Practices (NCSD Philosophical Agreements)

	
	Provide evidence of how you establish and maintain collaborative relationships with staff focused on continuous improvement for student learning 

(e.g. narrative with sample)
Provide evidence of how you establish and maintain positive relationships with administrators and leadership team focusing on high expectations in area of focus
(e.g. narrative with sample)
Provide evidence of how you contribute your leadership talents to support the goals of the District

(e.g. narrative with sample)
	Provide evidence of how you collaborate with staff to implement strategies that impact student learning
(e.g. narrative with sample)
Provide evidence of how you assist the staff in implementing continuous improvement

(e.g. narrative with sample)
Provide evidence of how you establish and maintain relationships with staff to support the District and school improvement goals by researching, receiving, planning and implementing  strategies or information in area of focus 
(e.g. narrative with sample)
Provide evidence of how staff contribution towards goals is recognized and celebrated

(e.g. narrative with sample)

	Provide evidence of how you support staff priorities and instructional best practices
(e.g. narrative with sample)
Provide evidence of how you implement best practices to enhance District mission and vision
(e.g. narrative with sample)

	Provide evidence of how you establish priorities and instructional practices that promote a respectful culture
(e.g. narrative with sample)
Provide evidence of how you support structures, procedures and expectations to enhance the staff learning environment

(e.g. narrative with sample)
Provide evidence of how you support a positive building/District culture

(e.g. narrative with sample)
	Provide evidence of how you use comparative data to improve individual performance
(e.g. narrative with sample)
Provide evidence of how you collaborate with staff in the use of data to improve staff performance and guide decisions

(e.g. narrative with sample)
Provide evidence of how you collect and share data on effectiveness in area of focus
(e.g. narrative with sample)
	Provide a reflection including two positives and one growth area around professional responsibilities



